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BACKGROUND TO THE PROPOSED PROGRAMME  

Human Resource Management has become a pervasive and influential approach to the management of 

employment in a wide range of market economies.  The turbulent business climate caused by increased 

global price competitiveness, changing technologies, changing employment legislation and changing 

workforce composition is challenging managers to utilise employees more effectively to gain competitive 

advantage.   

A Certificate in Personnel Management had been offered in the Department of Continuing Education from 

the early 1980’s.  This course was suitable for persons in a supervisory capacity who wished to formalize 

their knowledge and gain a worthwhile qualification.  During the 1990’s there was a growing demand from 

the public, industry and the Chartered Institute of Personnel and Development (CIPD) to provide a path 

towards a professional qualification in Human Resource Management.  To meet this demand, in 2001, the 

department introduced a three year Diploma in Human Resource Management (now Bachelor of Arts in 

HRM, Level 7), which incorporates an embedded Level 6 Certificate in HR Management & Development.  

Since 2012, the Department of Continuing Education is delivering a Bachelor of Arts (Hons) in HRM to over 

twenty art-time students.  The number of HRM students in the department has grown to approximately 

110 today.  

This proposal supports and underpins the Institution’s strategic plan in a number of ways and this Masters 

programme responds to the strategic requirement of the Institute to further develop its role as a provider 

of continuing professional development opportunities, by adding to, and extending, the portfolio of 

programmes available to students.  This Level 9 programme will also be available to graduates of cognate 

degree qualifications who also have relevant experience.   

 

FINDINGS OF THE PANEL 

 
NOTE: In this report, the term “Requirement” is used to indicate an action or amendment which in the view of the 

Panel must be undertaken prior to commencement of the Programme. The term “Recommendation” indicates an item 

to which the Institute/Academic Council/Course Board should give serious consideration for implementation at an early 

stage and which should be the subject of ongoing monitoring. 

 

The validation panel has considered the documentation provided and has discussed the programme with the 

proposers. Based on this, the panel has arrived at a number of findings and recommendations as follows: 

 

 

1. Programme-Level Findings 

1.1 NEED FOR THE PROGRAMME 

Validation Criterion: Is there a convincing need for the programme with a viable level of applications? 

Overall Finding:  Yes 

1.2 AWARD 

Validation Criterion: Are the level and type of the proposed award appropriate? 

Overall Finding: Yes. The panel makes certain recommendations in relation to the proposal to offer a postgraduate 

diploma as an exit strategy.  

 



 

Recommendation:  

The programme designation as a Master of Arts in Human Resource Management is appropriate.  The panel 

considered the option, outlined by proposers, to the offer the award of Postgraduate Diploma as an exit strategy 

should participants in the programme not be in a position to complete the thesis element.  The validation panel 

recommends that a short programme document for the Post Graduate Diploma option,  with appropriately amended 

and relevant programme outcomes, be prepared.  The validation panel support this development in principle and 

suggest that the resulting programme documentation should be reviewed by an internal panel as it is not necessary to 

reconvene the external panel given that all elements of the Post Graduate Diploma will be drawn from the reviewed 

Master’s documentation.   

 

 

1.3 LEARNING EXPERIENCE 

Validation Criterion: Is the learning experience of an appropriate level, standard and quality overall? 

Overall Finding:  Yes, subject to certain recommendations 

 

The proposed programme outcomes as presented to the panel are attached as Appendix 1. 

Findings and recommendations concerning individual modules are recorded in Section 3 below. 

Findings: Yes. The validation panel finds the  programme outcomes acceptable.  

Recommendation: Proposers should consider the inclusion of some  reflective learning and assessment methods in 

line with current development in the field of learning.   

 

1.4 PROGRAMME STRUCTURE 

Validation Criterion: Is the programme structure logical and well designed (including procedures for access, transfer 

and progression)?  

Overall Finding: Yes, subject to certain  recommendations  

 

The panel notes that the programme structure had already been the subject of external peer evaluation by Dr. Eileen 

Reedy, LIT and Ms. Hazel Shanahan, EMC.    

The semester schedules as proposed are in Appendix 2. 

 

Recommendations:   

• Descriptor on Access should be rewritten to reflect CIT policy and to clearly indicate that applications will be 

open to holders of a variety of level 8 degrees. Criteria for admission to be clearly set out, detailing the 

possibilities for admission to programme by holders of non-cognate degrees. 

• Selection criteria should be more detailed and clearly set out the selection process for holders of level 8 

degrees in specialisms other than HRM. 

• An  induction programme for students to incorporate group cohesion/team dynamics shold be included.  

• The module ‘Research Methods’ requires modification and the panel recommends that the course proposers 

explore the possibility of running this module in Semester 3.  

• Review module ‘ Enterprise…  , consider replacing with a module on budgetary finance and employment law.  



 

• Include ethics and ethical practices in modules. 

• Add a workshop on Employee Relations. 

• Consider blended /on-line learning methodologies and offerings as programme evolves. Suggest these to be 

considered at  one year review. 

 

1.5 PROGRAMME MANAGEMENT 

Validation Criterion: Are the programme management structures adequate? 

Overall Finding: Yes 

 

1.6 RESOURCE REQUIREMENTS 

Validation Criterion: Are the resource requirements reasonable? 

Overall Finding: Yes  

 

The panel is assured by the Head of School that appropriate resources in terms of staffing and facilities are available to 

run the programme as outlined.    

 

1.7 IMPACT ON THE INSTITUTE 

Validation Criterion: Will the impact of the programme on the Institute be positive? 

Overall Finding: Yes  

 

2. Module-Level Findings 

The panel notes that four (4) modules on the proposed programme are pre-approved modules which are already 

delivered across several CIT programmes.  

The panel was informed that the new draft modules have already been the subject of internal and external review by 

the CIT module moderator and external experts Dr. Eileen Reedy, LIT and Ms. Hazel Shanahan, EMC.    

In exercising its brief to consider the overall standard and appropriateness of modules, the panel wishes to add the 

following recommendations. 

 

2.1 ALL MODULES 

Recommendations:  

The Panel recommends the following across all modules;  

• Module descriptors to be tightened. 

• Review assessment descriptors and streamline.  

• Assessment schedule to be examined in the context of the totality of assessment from student experience. 

Review timings of assessments. 

 

 

 



 

2.2. Module: Psychometric Testing  

Recommendation:  This module could be improved with modification to include Employee Resourcing whilst 

maintaining  its strong focus on psychometric testing.   

Consideration may be required to address elements of repeat/re-assessment i.e course work or written examinations.  

 

2.3. Module:  Research Methods 

Recommendation: This module could be modified to allow greater flexibility as a stand alone module.   

Assessment of this module requires some changes as it seems that the research proposal assignment is being assessed 

twice, here and as part of thesis.  

Qualitative research methods should be included in the indicative content.  

3.  Other Findings  

Recommendations:   

Panel considers the proposed  MA in HRM to be a strong programme with some modules that will appeal to practising 

HRM professionals who wish to upskill in particular areas eg Psychometric Testing.  Panel recommends that proposers 

give consideration to wrapping certain modules into Special Purpose Awards that may have appeal to possible 

corporate clients.   

  

4. Conclusion 
 

The  validation panel  recommends that the Master’s In Human Resource Management programme be validated for 

five academic years, or until the next programmatic review, whichever is soonest,  and with due regard to the 

recommendations made.  



 

APPENDIX 1 – Proposed Programme Outcomes 

 



 

Appendix 2 – Semester Schedules 
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